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ANALYTICS 
Proof of Concept 

The Objective
Our primary objective is to define and develop a Proof of Concept (POC) prototype to 

show how the use of Fuzzy Logix products and services can cost-effectively expand your 

analytics capabilities, or accelerate a particular analytic use case.

The Fuzzy Logix team will direct the overall effort and will actively partner with you 

through all phases of the engagement. Close collaboration with your teams is essential for 

a successful result.

Scope of Services
Analytics Discovery Workshop (1 Day)

Our team works with your IT and business teams to assess your overall analytics 

environment and pain points, with a specific focus on how current analytics tools are 

used. This is an intense 1-day session at your location, which will result in a set of specific 

recommendations, including a plan for a POC prototype.

POC Execution (1-3 Weeks)

A prototype will be developed, using DB Lytix™, showing how at least one 

recommendation from the Analytics Discovery Workshop can be implemented.

POC Readout (1/2 Day)

Fuzzy Logix will review the results of the POC with you, answer any questions you have, 

and propose next steps.  
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Whether it is helping your team develop 

a predictive model for a chronic illness, or 

component failure in complex machinery, 

or develop a data schema for managing 

thousands of stock indexes, or a radically 

new approach to efficient detection of 

money laundering – our team brings 

domain expertise and a decade plus 

experience to your challenge. 

We work alongside your data science team 

to accelerate your time to insight, or lead a 

cross-departmental project ensuring inputs 

from all stakeholders are incorporated.

When necessary, we eliminate any inherent 

biases in the data or in the pre-conceived 

rules that may have become outdated; 

letting the data speak for itself. 

We leverage our powerful 700+ advanced 

analytics algorithms to tease the insight out 

of your data, and help you develop a plan 

for applying the insights throughout your 

business for a competitive edge.

You could achieve 10-100x faster analytics.

For references, and a free initial 

consultation, visit us at:  

www.fuzzylogix.com/services
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Pre-requisites
The following are required to ensure a smooth start and successful execution of the project:

Deliverables and Outcomes
At the end of the project, the following three deliverables are produced:

Duration and Resourcing
DURATION: Although each POC is unique, and is governed in part by customer readiness, a typical engagement lasts between 2-4 elapsed weeks.

RESOURCES: We deploy a team of at least two analytics consultants/data scientists to cover both business and technical topics and to provide 

project management. Additional specialists (e.g. ETL specialists, data design specialists) are called in as needed during the appropriate stage of 

the project.    

We will prepare a customized effort estimate for you after the 1-day analytics discovery workshop. 

We accelerate analytics. We are a growing team of data scientists, engineers and marketers that live to 
discover interesting patterns in super large data sets in record time, and with a purpose: to make this science 
available to any business function within an organization, in an easy to apply manner. We are all about making 
analytics on big data pervasive, real time, and approachable. Visit us at www.fuzzylogix.com.
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Commitment of Key Resources

Findings & Recommendations Readout

Pre-Workshop Questionnaire

POC Prototype Review Recommendations on Next Steps

For the Analytics Discovery Workshop, the following resources are 
needed for the day: executive sponsor, project manager, business 
users, analysts, data scientists, IT architecture/admin, and users/

admin for your current analytics tools. During POC Execution, 
access to these resources part-time will likely be needed as well.

At the conclusion of the Workshop, 
all findings will be reviewed and 

recommendations presented. We will 
work with your teams to prioritize these 
recommendations and determine which 

to target in a POC prototype.

One week before the Analytics Discovery Workshop, your team 
will complete a Fuzzy Logix supplied questionnaire, describing 

your analytics architecture and pain points.

After the prototype is completed, we 
will review all technical and business 
implications of this effort with you, 
and discuss how the results may be 

put into operation.

All work activities will be summarized 
and joint recommendations made on 

a set of tactical next steps.  


