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High Performance Analytics for Big Data

DATA ANALYTICS CONSULTING
Applying Machine Learning to Your Data

The Objective
Our primary objective is to develop a modeling methodology that delivers the appropriate 

business insights via the known outcome, for instance: predicting component failure, 

finding the next likely purchaser, reducing customer churn, etc.  Services are offered on-

site, or using a combination of on-site and off-site resources.

Engagement is typically time and materials based. With a focus on solving the agreed 

upon use case, we develop and work to a well -defined critical path.  The Fuzzy Logix team 

can either lead the engagement, or support your own data science team.

Scope of Services
Data Discovery and Preparation
Our team works with your IT and business teams to identify all possible sources of data, 

including any external data that is required for the agreed analytics outcome.  The next 

stage is Data Preparation, which involves improving data quality through techniques such 

as variable reduction, normalization, and de-duplication.

Development of Statistical Models
Leveraging our years of data science experience, our team recommends the appropriate 

algorithm(s):  Regression, Decision Tree, SVM, etc. From this we develop a model using 

our fast, and iterative DB Lytix™ algorithm suite.

Assessment of Model Accuracy
The developed model is tested to assess the predictive power.  This may lead to a change 

in the machine learning technique used, or a review of the data or both.  Sometimes, an 

ensemble model is needed instead of just a single technique.

Validate and Review Model Performance
Once a model reaches a required predictive accuracy, we performance-tune it to squeeze 

maximum efficiency of your CPU/GPU resources.  In parallel, we validate the results with 

the business team and jointly develop a best practice process to allow constant refresh of 

the model and feed outcomes into business processes.
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Whether it is helping your team develop 

a predictive model for a chronic illness, or 

component failure in complex machinery, 

or develop a data schema for managing 

thousands of stock indexes, or a radically 

new approach to efficient detection of 

money laundering – our team brings 

domain expertise and a decade plus 

experience to your challenge. 

We work alongside your data science team 

to accelerate your time to insight, or lead a 

cross-departmental project ensuring inputs 

from all stakeholders are incorporated.

When necessary, we eliminate any inherent 

biases in the data or in the pre-conceived 

rules that may have become outdated; 

letting the data speak for itself. 

We leverage our powerful 700+ advanced 

analytics algorithms to tease the insight out 

of your data, and help you develop a plan 

for applying the insights throughout your 

business for a competitive edge.

You could achieve 10-100x faster analytics.

For references, and a free initial 

consultation, visit us at:

www.fuzzylogix.com/services
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Project Pre-Requisites
The following are required to ensure a smooth start and successful execution of the project:

Deliverables and Outcomes
At the end of the project, the following three deliverables are produced:

Duration and Resourcing
DURATION: Although each engagement is unique, and is customized to your specific business need, a typical engagement lasts between 8 and 

24 weeks.

RESOURCES: We deploy a team of at least two Data Scientists to provide project management, and additional specialists (e.g. ETL specialists, 

data design specialists) are called in as needed during the appropriate stage of the project.  

We will be happy to prepare a customized effort estimate for you, and can share our services rate-card upon request. 

We accelerate analytics. We are a growing team of data scientists, engineers and marketers that live to 
discover interesting patterns in super large data sets in record time, and with a purpose: to make this science 
available to any business function within an organization, in an easy to apply manner. We are all about making 
analytics on big data pervasive, real time, and approachable. Visit us at www.fuzzylogix.com.
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Well defined problem statement

Variable selection & data dictionary

Data, Data Model, Sources &  Access

Modeling method

A customer project manager

Model refresh process

The objective of the project, and a 
measurable success criterion.   

The sources of the data used in the 
analysis, the process used to extract and 
load, and any transformations applied.

Our team is able to recommend typical 
inputs necessary for the solution.  We 
can examine the data and provide a 

completeness assessment. 

The method, the parameters and the 
output model produced.

We will provide a project manager, but 
it is critical that the customer provide 
a point person for daily cadence, and 

an escalation path for shepherding the 
joint teams through any roadblocks.

A best practice process document with 
any automation/scripting required to 

refresh the model either on-demand, or 
on a recommended time-period.


